
10%-30% 
Reduction in holding cost

3-7
Improvement in inventory turns

20%-40%
Increase in spend under mgmt

Procurement
Analyst

Finance 
Manager CPO

Gain a complete view of inventory to make better
decisions and respond quickly to changes in demand
and lead time. Empower users with recommendations
to reduce waste, boost service levels, and reposition
inventory by making expected outcomes like
overstock, understock, or obsolete inventory clearly
visible and actionable. Collaborate with cross-
functional teams to reduce & monitor waste to
achieve business objectives.

Inventory policies and lead times don’t bend with the business
cycle.
Demand uncertainty dictates inventory and ordering policies.
Revenue and cost impacts are not easy to see or model.
Inaccurate data disguises the truth and requires investigation.
Problems are buried within a mountain of data from multiple
places.

Inventory
Enterprise App Business Challenges
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Use Case

Data Governance

Spend Classification

Price Variance Analysis

Spend Benchmarking

Inventory Network

Part Network

Planning Parameters

Lead Times

Supplier Performance

Product Demand & Forecast

Real-Time 
Data Integration

AI-Based 
Digital Assistant

TADA
Shield

Data Validation
& Resolution

Workgroups Automated
Workflows

Inventory
Management

--

-

Inventory Health

Advanced Inventory
Recommendations

Expedite / De-Expedite

What-If Scenario Modeling

Category 
Manager

-


